
HOPE LIVES HERE

Often, Agate is just one step in the lives and journeys of the individuals we help. 
We are in a city filled with diverse and valuable partners with the same goal as 
ours: to connect individuals with the resources and programs they need. 

Jimmy’s story is exactly that! 

Jimmy struggled to stay sober from alcohol for many years and after leaving one 
treatment program, he came to Agate (then House of Charity) because he needed 
housing. He didn’t join the Day by Day Recovery Program, but the stability of 
having a safe place to call home and the resources provided by his case manager 
gave Jimmy the space to look ahead.  

Even though he wasn’t ready to get sober, Jimmy still felt supported during his stay in our 510 housing program. He 
felt safe and stable enough to see a therapist.  

After trying many different times to get sober, Jimmy decided to go to detox. 

Jimmy shared the event that was a turning point in his work to get 
sober: 
“Someone came [to detox] and led an AA meeting. And at that point 
in my recovery, I wasn’t ready or interested in that. But she was an 
outreach person for Vinland National Center and I became determined 
that day to fight for my life and to just get better.” 

And he did just that! After a two month stay at Vinland, he moved into a sober house, attended multiple meetings a 
week, and went to Nuway, a substance use treatment center. Jimmy said he made it his job to stay sober.  

After being 10 months sober, Jimmy got a job, and then a house. 

He has now been sober for almost four years and recently started a job as a Peer Recovery Coach at Kyros, our 
treatment partners. Jimmy’s long-term goal is to eventually become a music therapist.  

We are so glad to have been just one step in Jimmy’s journey to sobriety and can’t wait to see the impact he will have 
in the recovery community. 

Full Circle Sobriety - Jimmy’s Story

Because you don’t deserve the 
change you ask for on the street, 

you deserve...the ability to provide 
for yourself and live a peaceful life.
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About Us
Agate Housing and Services serves more 
than 8,000 community members annually 
who are experiencing homelessness, hunger, 
and poverty in Minneapolis.

Daily Meals and Showers
We feed an average of 170 people per day, 
offer a public shower to people experiencing 
homelessness, and operate a food shelf.

Street Outreach
Street Outreach works with people sleeping 
outside or in places unfit for human 
habitation. The team provides on-the-spot 
services to ensure safety and survival for 
people experiencing unsheltered 
homelessness, while helping clients address 
their barriers to housing.

Shelter
Two locations provide emergency shelter 
for adults. In addition to providing meals, 
access to showers, and a safe place to sleep, 
staff assist guests in meeting their long-term 
goals.

Housing
Our range of housing programs provide 
access to scattered-site, affordable housing 
for single adults and families, permanent 
supportive housing units at our 510 Building, 
and 61 fully furnished apartments at Park7. 
Our prevention programs help households 
remain stably housed through a range of 
services from short-term assistance to 
ongoing case management.

The Food Centre is Back!
We are thrilled that our Food Centre is 
fully repaired and is serving meals to our 
community!
It took nearly a year but because of the 
incredible generosity of our community 
and the care and determination of 
Agate staff and the crews who did the 
contruction, we’re back!
With more space in our dining room and 
a bodega-style shopping experience in 
our food shelf, our neighbors know that 
when they walk through our doors, they 
will find the resources they need!

Our community is in desperate 
need of more emergency shelter 
beds and deeply affordable 
housing and we are working 
hard to meet that need.  

That is why we are so excited 
to be awarded some significant 
funding from the city of 
Minneapolis that will help us get 
this project off the ground.   

In early December, Minneapolis City Council approved funding 
for several important projects in our community; one of those was 
the award of 9% annual tax credits. This means that we will receive 
about 40% of the funding needed for this shelter project! This 
is an important step for this project as it also helps us fundraise 
elsewhere. 

A statement from Kyle provides an exciting update on the project! 

“On Thursday, January 5th, Agate closed on the purchase of the 
property for our new shelter and housing complex. Thanks to a 
donation from a generous donor, we were able to take this big 
step forward! We are working diligently to bring together funding 
sources and will be calling on you soon to advocate for our 
organization at the state and local levels.” 

Located in the Longfellow neighborhood, we will be close to 
important amenities and public transit. And our neighbors who 
need these resources so much. 

While we plan to fundraise for a lot of this project, there are 
opportunities for government funding that stalled with the end of 
the last legislative session. We have high hopes for success. But we 
need your help! Your voice matters and your legislators need to 
know that funding for emergency shelter and affordable housing 
need to be a priority.  

As opportunities arise, we will ask you to contact your legislators 
to advocate for these important bills and funding opportunities. 
The best way to make sure you know when to do that is to follow 
Agate on social media!  

We can’t wait to expand our shelter program.  

“Agate is building a source of hope and opportunity in the 
neighborhood most impacted by the civil unrest following the 
murder of George Floyd,” Kyle said, “and will be a vital part of the 
equitable rebuilding of that neighborhood.” 

Shelter Project Update!



BE AN ADVOCATE!
Join us on March 8th at the
Capitol to meet with your 

legislators and advocate for 
more funding for affordable 

housing and housing supports. 

You will receive an Agate shirt as 
thanks for joining us!

Register by searching the link 
below:

t.ly/Zcbl
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The Merriam-Webster Dictionary says that the phrase “When 
Opportunity Knocks” is an idiom that means “when a person gets 
the chance to do something they want to do”. It adds, “You need to 
be ready when opportunity knocks.” 

Opportunity is knocking and 
Agate is ready to respond. As 
noted on the previous page, in 
December, the Minneapolis 
City Council approved an award 
of annual tax credits to Agate 
as funding for the affordable 
housing portion of a supportive 
housing and emergency shelter 
project to be completed by 2026. 

The Minnesota State Legislature is off to a running start. This 
year some very important legislation is in the works. Hennepin 
County has proposed to include $10 million earmarked for Agate 
to fund our proposed new shelter. Additionally, they are proposing 
$3 million a year for 24/7 shelter operations and an additional 
$3 million for housing-focused case management. All of these 
allocations will have a great impact on the work that our teams do. 
We will be reaching out to you soon to let you know how you can 
help us advocate for this legislation. 

We have all witnessed a growing problem in our region with hunger 
and homelessness, and the need is growing quickly. Agate is ready to 
respond to these needs. 

2023 will be a year of continued growth for our organization. We are 
entering into a strategic planning process to help us envision what is 
next.  

In my home, I am known for my bad Dad jokes. So here is one for 
you! 

Knock, knock! 
Who’s there? 
Opportunity. 
Opportunity who? 
You fool. Opportunity knocks only once. 

The opportunities we have in 2023 to really move the needle on 
homelessness are incredible. City, County and State leadership 
are making bold proposals and the funding streams seem to be 
available. This is truly a once in a generation opportunity for this 
region. We are grateful that you continue to join us in this work, we 
couldn’t do it without you! 

- Kyle

A Note from Kyle
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Coldest Night of the Year
We are so glad to be jumping back into events and the next one is coming up in just a few 
weeks!  

Over 2,000 people in Hennepin County are currently experiencing homelessness and nearly 
500 of those are living outside. It is dangerous to be unhoused; especially unsheltered.  

That is why we are hosting Coldest Night of the Year! Join us on February 25th to learn more 
about unsheltered homelessness, fundraise for the end of it and advocate for change.  Our 
goal is $50,000 and we know we can do it! This is a great opportunity to get your family and 
friends excited about caring for our community! 

Join our Agate team to walk or become a team captain and recruit family, friends or coworkers to experience the nighttime 
cold so many of our neighbors are struggling to survive in. 

Visit agatemn.org/getinvolved/CNOY or scan the code below to learn more details and to 
register to walk!  

We hope you’ll join us.   

Everyone who raises at least $150 will receive an exclusive Coldest Night beanie. Our A Day 
in the Life Educators will be at the event and will offer everyone the opportunity to learn 
more about homelessness in our community. 

With just a few more weeks until the event, don’t wait! We’ll see you on the coldest night! 

formerly St. Stephen’s/House of Charity


