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Success Through the Years - Jimmie's Story

Almost 10 years ago, we met Jimmie for the first time soon after he completed treatment in our Day by Day substance use
disorder program. We've now had the pleasure of meeting with him twice since then; once in 2019 and again just last month.
Read his story below in three parts.

For over 20 years, Jimmie lived with a substance use disorder before he started on the road to
recovery. He went through treatment twice before finally coming to House of Charity. And it was here
that he was finally able to take his life back.

Jimmie attended MCTC to study addiction counseling. After seeing the impact his counselor had on
his life, Jimmie realized that he could play a significant role in perpetuating the circle of recovery for
others like him.

Despite a relapse, Jimmie is better than ever! He is again attending MCTC to study addiction
counseling and is staying focused by attending church and regularly visiting a mental health center.

He has his own home and Jimmie says that independence can either help or hinder recovery. For
# Jimmie, he says that being able to go home every night, lock his own door, and cook in his own
B | Kitchen has been a good reminder of what he stands to loose if he starts using again.

— " Hés confident he can use his past experiences and what hes learning now to help others.

Jimmie is now very involved in local theatre and it has become his way to be a part of the community
and help others. As stage manager, he helps the actors and directors tell important stories that raise
awareness about history and the experience of our unhoused neighbors.

He is also a state delegate and uses his experience to advocate for legislation and change. He is making
| adifference in our community by sharing resources and directing people to places that will help them

@ \ il find housing and other helpful resources.

Jimmie is using his experience to help his neighbors and we are so glad to be able to connect with him again.

To read a more detailed version of Jimmie's story, you can visit our website: agatemn.org/stories/jimmies-story

HOPE LIVES HERE



About Us

Agate Housing and Services serves more
than 8,000 community members annually
who are experiencing homelessness, hunger,
and poverty in Minneapolis.

FY22 Annual Report

Our first official annual report as Agate has been completed! We
are so excited to be able to look at our impact throughout the
2022 fiscal year, from July 2021 through June 2022. Below are our
program impact stats.

You can view the full report on our website: agatemn.org/reports
Thank you to all of our supporters who make outcomes like these
possible!

Daily Meals and Showers

We feed an average of 170 people per day,
offer a public shower to people experiencing
homelessness, and operate a food shelf.

Street Ovutreach

Street Outreach works with people sleeping
outside or in places unfit for human
habitation. The team provides on-the-spot
services to ensure safety and survival for
people experiencing unsheltered
homelessness, while helping clients address
their barriers to housing.

FY2022 BY THE NUMBERS
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Our Welcome Center team, connected

Shelter

Two locations provide emergency shelter
for adults. In addition to providing meals,
access to showers, and a safe place to sleep,
staff assist guests in meeting their long-term
goals.

Permanent supportive
housing programs provide
scattered-site housing
&long-term supportive
services for those who
have experienced long-
term homelessness

1 47 families
318

1,300+

individuals with resources and services.

Rapid ReHousing
programs help families
andindividuals
transition quickly from
shelter into housing
with supportive
services and rental
subsidy.

1 4 8fami|ie5
3 2 individuals

Housing

Our range of housing programs provide
access to scattered-site, affordable housing
for single adults and families, permanent
supportive housing units at our 510 Building,
and 61 fully furnished apartments at Park7.
Our prevention programs help households
remain stably housed through a range of
services from short-term assistance to
ongoing case management.

Between our 510 and FCC
cations, shelter services w
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ADay inthe Life is an experiential learning
program to learn directly with lived
homelessness experience.
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of the
Streets

were distributed to help navigate

community resources

9 4 8 individuals
used our public
showers and received basic

hygiene supplies at our 510
facility

sessions

unique individuals

Representative Payee services assist
individuals in ensuring rent and utilities are
paid and spending money is distributed on
aroutine basis.

individuals
accessed these
services

Agate’s Resource Advocate assisted

5 2 7 individuals

with obtaining birth certificates.
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BECOME A SUSTAINER!

Become a sustaining donor
by setting up a monthly gift at
agatemn.org/donate

The weekly food shelf
served an average of

374

individuals per
month

Despite the fire in
January of 2022, our
Food Centre and staff
still served

141,000

meals

It's the most efficient way to
support our mission of ending
homelessness and relieving hunger!




A Note from Kyle

Greetings!

On April 21%, we celebrated
our amazing volunteers

that help make our work
possible. This group of
dedicated people have given
hundreds of hours to help
with everything from food

distribution to organizing the
donation center to helping at our busy front desk.

Our devoted in-kind donation team spent over 440 hours
sorting, organizing and distributing over $97,000 worth of
donated goods.

During the pandemic our devoted team at our Shelf
of Hope dedicated countless hours, in less than ideal
conditions, to assure that people had food to eat.

I love Dr. Seuss Books and one of the best is the Lorax.
He talks about people like you, who “care a whole awful
lot” Every small action, donation, that you do for this
organization helps us to do the work that we do. We truly
could not do it without you.

When I was attending seminary, we talked a great deal
about vocation. Frederick Beuchner describes a vocation
as the place where your deep passions meet the worlds
great needs. For those of us who work here this is our
vocation, and I think that for those of you who give so
much of your time, talent or funds this is your vocation
too.

Thank you for being part of this work!

Kyle

OOOOOOOK

AGATE AT PRIDE!

Agate will be at the Twin
Cities Pride Festival this
year on June 25th! We are
so excited to connect with
our community and repre-
sent our staff and clients
at this amazing event! We
hope you'll come find us
when you attend.
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Food Centre Officially Open!

It’s been a long time coming but we are so excited to share that the Food Centre is
officially open!

As of the time of publication, the Food Centre is serving three meals a day to our shelter
guests. In the coming weeks, our daily public lunch will start and the food shelf will start
it’s weekly operation.

The space is clean, bright, and will serve our community for many years.

Many times when staff have been at the Food Centre to check in on progress, members

of our community have stopped by hoping to find a warm meal and safe place to sit and every time we’ve had to turn
them away with a hopeful timeline for when they can come back. We are so glad to finally be able to say yes when
asked if they can eat with us.

Over the last 15 months, our community has cared for us so well. Partners like Loaves
and Fishes, Catholic Charities and Avivo jumped into action to ensure our neighbors
still had meals. You, our donors and advocates, gave generously so we could start
construction as quickly as possible.

And now we’re back! We can’t wait to reconnect with all our volunteers and we hope
you’ll join us for a reopening celebration later this year.




