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Kyle Is Here!

In our last newsletter, we introduced our new look and name. We've received
so many great comments about it, and some questions as well! We appreciate
each bit of feedback and will keep working to solidify who we are as an
organization and why we chose Agate.

We are so excited to be able to introduce Kyle Hanson as our new Executive
Director. He is joining us at the perfect time.

We are stepping into an exciting future with a new look and a new leader.

Kyle joined Agate with over 20 years of direct experience working with and
advocating for the unhoused in Minnesota, most recently as the Director of
the Housing Choice Voucher Program at the Minneapolis Public Housing Authority.

Kyle’s expertise means that our programs will be strengthened, and our clients will be better served. We are ready
to innovate and improve all facets of our programming because our goal is to end homelessness and relieve
hunger in our community.

We are so excited to see what the future holds for
Agate and we're glad you're coming along for the
| look forward to...working in ride.

partnership towards Agate’s mission

of ending homelessness and relieving We are so grateful for your continued and

hunger through action and advocacy. unwavering support of our programs and neighbors
in need. Your generosity and advocacy allow

us to continue to partner with our community
and highlight and amplify their resilience and
determination.

Help us celebrate the addition of Kyle to the Agate team with a donation today (and maybe explore our new
website a bit while you're there!): www.agatemn.org/donate

HOPE LIVES HERE



About Us

Agate Housing and Services serves more
than 8,000 community members annually
who are experiencing homelessness, hunger,
and poverty in Minneapolis.

Daily Meals and Showers

We feed an average of 170 people per day,
offer a public shower to people experiencing
homelessness, and operate a food shelf.

Street Ovutreach

Street Outreach works with people sleeping
outside or in places unfit for human
habitation. The team provides on-the-spot
services to ensure safety and survival for
people experiencing unsheltered
homelessness, while helping clients address
their barriers to housing.

Shelter

Two locations provide emergency shelter
for adults. In addition to providing meals,
access to showers, and a safe place to sleep,
staff assist guests in meeting their long-term
goals.

Housing

Our range of housing programs provide
access to scattered-site, affordable housing
for single adults and families, permanent
supportive housing units at our 510 Building,
and 61 fully furnished apartments at Park7.
Our prevention programs help households
remain stably housed through a range of
services from short-term assistance to
ongoing case management.
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Note to Donors
No need to worry if you send a gift to
St. Stephen’s or House of Charity - it

will get where it is needed. However, it

is a good idea to update your records
for quicker processing. Please direct
gifts to:

Agate Housing and Services
Development Department
2309 Nicollet Avenue
Minneapolis, MN 55404

Our EIN is the same: 01-0639118

Donation Center Update

We are so proud of our new
and improved Donation Center!

Located in our 2309 Main
Office Building, the previous

set up of the Donation Center =R Welcome
created issues like cramped < o to the
spaces, low navigibility and Donation
supplies not being easily

accessible.

Feedback from both staff and volunteers inspired the start of
the project and after much planning and work from volunteers,
we re-arranged things to increase organization and accessibility
for our program participants, staff, and volunteers, including
clear labeling, a “shopping style” open concept and full
wheelchair accessibility! Agate staft shared a few thoughts about
the completion of the project and the invaluable help of three
volunteers from St. Thomas Academy (pictured below):

“Matthew, Tate, and Rhys exceeded our expectations and went
above and beyond. They were extremely respectful, proactive,
inquisitive, friendly, and resourceful. Rhys offered his dad’s
truck for us to do large trash disposals (i.e. the wood leftover
from the partition, old cabinets, pallets, etc.) which saved us a
ton of money. All three were surprisingly experienced when it
came to assembling and disassembling wood and shelves, and
gave us ideas on what would work best. By the end, it was a
bittersweet goodbye, as Abby and I, as well as our own legacy
volunteers, did not want to see them go. We would love to work
with St. Thomas Academy volunteers next year, they are always
wonderful” - Noah, Agate volunteer manager

“I cannot emphasize how helpful they have been. By the end

of the first day, they already got us ahead of schedule with our
Donation Center redesign plan because of how quickly and
diligently they were working. They have not only done well with
the tasks we've assigned, but
they’ve also preemptively asked
if they could do additional
things to further improve the
space. Our co-workers who've
come down into the space

have been amazed at how
much better it looks. They have
gone above and beyond our
expectations.” - Abby, Agate
in-kind donation manager




Kathy & Nayef

We are excited to introduce you to the world’s best volunteers! We
happen to think that everyone who donates their time to help our
clients is the best volunteer in the world, but we still like to say it.

This is Kathy and Nayef! They are

' a mother and son dream team that
has been volunteering with us since
2016.

se When Nayef’s hours got cut at
work, they set out on a mission to
find something to fill their time, and
landed with us!

What started as helping with

meals in our shelters (a pre-
COVID opportunity) has since shifted to spending six hours a week
maintaining and organizing the Donation Center in our 2309 building.

“Someone mentioned that there was a lot to do in the Donation Center
so we came and looked and said ‘we can do that!” Kathy told us.

In fact, Abby, Agate’s in-kind giving manager said that the
reorganization of the Donation Center was a collaborative project
brought about by staff and volunteer brainstorming about what changes
could make the space most efficient and welcoming.

Kathy said that the room had just become a collection space for all
donations with little organization, making it hard to find the items our
community members need.

With the help of the Donation Center volunteer team at Agate, and
students from St. Thomas Academy, the space has been transformed
into something that will serve our neighbors in a more dignified and
efficient manner: all the supplies are easy to see, and Agate staff can
quickly find what they need. Being able to view our stock levels at a
glance helps us know what to ask YOU for to ensure our clients have
what they need!

Kathy mentioned that one of her biggest ongoing projects is sorting the
donations that come in. It's important to us that the items we distribute
are the highest quality. A good rule of thumb is to donate things in new
or like-new condition, with working parts, and free of rips or stains.

We are so grateful for Kathy and Nayef and the time they spend
ensuring that our neighbors are cared for and have all the supplies they
need.

If youd like to contribute to stocking our most needed items in our
donation center, please contact Abby at abigail.abele@agatemn.org or
612-715-0449.
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BECOME A SUSTAINER!

Become a sustaining donor
by setting up a monthly gift at
agatemn.org/donate.

It's the most efficient way to
support our mission of ending
homelessness and relieving
hunger!
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The Power of Comfort Kits

Due to the temporary closure of our Food Centre, the best way to get involved at Agate is to
assemble kits! We recently had two groups assemble Comfort Kits which include items like
coloring books, bath bombs and other items intended to help calm an individual or family.

Brent from SPS Commerce (pictured right, with his group) shared, “When we learned of
the donation needs from Agate and heard more about the critical work they are doing in
our community, we were inspired to help. Supporting Agate with comfort kits was a fun

and rewarding team building event! In just a short time, we were able to acquire items and
assemble over 150 kits that will help touch the lives of those in need! The whole process in
partnering with Agate was fantastic. They made it so easy for our team to make a difference
and we look forward to our next opportunity to give back with Agate!”

Pictured below are kits assembled by students from Hope for Tomorrow and SPS Commerce.

[ is to empower young teens to realize their full personal and academic potential by reinforcing
critical life skills through mentoring relationships with caring adults. The idea of providing

& comfort kits and helping Agate’s residents relax and entertain themselves was something our
teen mentees could relate to. They could imagine the excitement and joy the kits would bring
as they themselves would want something to do other than watch TV. The mentees had fun

s making cards to include in the kits and assembling the items. As low-income housing remains
in short supply, the work of Agate Housing is inspiring.”

Visit agatemn.volunteerhub.com to learn more about all our Kit Projects and to do one of
your own with friends or coworkers!




